B  of their home to approve a pest management

treatment. The caseworkers have called the proj-
ect “Slug-A-Bug.” On September 24, 2002,
members treated approximately 90 homes.
“When we began the project in 1999, we met
with the caseworkers a few months before the
project,” Fincannon recalls. “We looked at the
condition of four possible homes, with varying
degrees of cleanliness and infestations to treat.

. Some of these homes had trash everywhere, and

we determined that it would take more sanita-
tion work than pesticides to resolve the prob-
lems. Therefore, the caseworkers selected homes
that had better upkeep. The caseworkers are very
familiar with the families and their needs.”

City caseworkers took the profile of the type
of house the program could service and adver-
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whether to be on the one- or two-man crews —
even mixing two different companies to help each
other, in some cases.

Each folder had the address of the job, map
printouts relevant to the job, and pre-stamped and
addressed post cards. If technicians did not have
service orders, they were provided with blank ones
and given a page of the Consumer Information
Sheet to give each homeowner.

One postcard in the folder identified which
homeowners were there for treatment and whether
the treatment was done. After treatment, it was
dropped in the mail and sent back to the case-
worker by the pest control volunteer.

The second card was an informal quality con-
trol survey that was left with the homeowner and
mailed to Fincannon a few weeks later.
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